Creating Cross-generational
Collaboration

Lead, Engage &
Motivate
Multi-generational
Teams

Generation Z is entering the multi-generational workplace in

2020, which presents a plethora of challenges and

opportunities. The 5 Generations

TDCI presents a high impact half-day workshop where _‘ ‘
business psychologists will share practical tools and Tradltlona"StS
guidelines on how to manage and engage Gen Z, optimize

workplace performance of GEN X, Y & Z, and enable cross- Baby Boomers
generational synergy.

.
| | g & Generation X
Themes that will be addressed include:
* Generational traits, strengths & workplace preferences M." . I
* Generational stereotypes, myths and unconscious bias lennials ‘ )

* Millennials vs. Gen Z: how they compare and contrast
s ¥ 4 Generation Z

* Recruit, manage and engage Gen Z
* Enhancing cross-generational communication
Your Take Away: Presented by:
* A practical reference guide to manage the 5 generations
* Strategies for leading, engaging, and motivating Gen Y & Z
* Practical solutions for improved communication &

cross-generational team collaborations

18 March 2020

Delicatessen Tokara Wine Estate, Stellenbosch
09h30 - 13h00
Cost: R1 250 pp

Includes lunch, refreshments & workshop material

For bookings contact:
Cicilia Visser on 0832004536




